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GOOD PRACTICE

IDENTIFICATION OF THE ORGANIZATION
	Name
	CSV ViCP project (Cambridgeshire)

	Location
	Cambridgeshire UK

	Type of organization 
	

	Contact person
	Jo Fitzpatrick – project manager

	Contact details
	jfitzpatrick@csv.org.uk


	Year of establishment
	2012

	Scale (local, regional, national, international)
	local


IDENTIFICATION OF THE MENTORING PROGRAM

	Title 
	Volunteers in Child Protection (ViCP)

	Mentees
	Families 

	Mentors
	Volunteers

	Objectives
	To provide families with support

	Mobilized resources (human, logistical, financial, etc.)
	

	Year of establishment


	2012

	Scale (local, regional, national, international)
	Local - County-wide (Cambridgeshire)


CONTEXT 

What kind of needs does the mentoring program respond to?

To support families who have children on Child Protection (this means that they are at significant risk of harm). 

DESCRIPTION

Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)

Referrals are received from Social Care. Volunteers work with the families for around 6 months to a plan of work usually in the family home. Volunteers visit usually once or twice a week for 2 hours each time. 

Volunteers only work with one family at a time. 
PARTICIPATION

Where and how are the mentees and mentors recruited?

Referrals for the families come from Social care only. Volunteers are recruited through a variety of different places. 
How does the process of recruitment look like?

Volunteers have an informal and then formal interview, a DBS (Police) check and 2 references are required. The volunteers then have 18 hours of training and a post-training interview. At that stage, they are confirmed as ready to work with a family. If they are not suitable, then alternatives are suggested to them
How are the mentors supported? (Training, supervision and other activities)

See above for initial training. Volunteers have regular 1:1 supervisions and are also invited to attend extra training sessions or workshops. Volunteers are constantly supported by the project manager by phone and email. 
How many mentees and mentors are participating? How many mentees and mentors did participate since the establishment of the mentoring program?

The project has worked with around 90 children so far and has around 20 volunteers working with families at any one time. Recruitment and training of volunteers is ongoing. 

EFFECTS OF THE MENTORING PROGRAM

Describe the effects of the mentoring program.

There are many outcomes for families. Some come out of social care altogether. Families choose to have the volunteers and so they build a relationship based on trust and will often open up more to the volunteers than to the social workers. 

The aim is to promote independence, so to teach the families new ways to do things, get organised etc. 
How are they measured?

Evaluation forms are filled in by the social worker, volunteer and family at the end of the work. We also use another tool called the Family Star to show the journey taken 
by the family. 
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